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Informational Items:

Meetings in your District: (total): 2
Face to face: 2

Hybrid: 1

Virtual only: 0

In active: 0

Updates since last meeting:

Events or projects the District has completed since last meeting
e Outreach Committee has provided some healthcare facilities and churches with
Alanon information.
Events or projects the District is planning
e A second speaker potluck event is being planned for Spring of 2026.
Successes — none too small or too large to share!

e DR, GR, and District Treasurer attended the VA Fall Assembly in Midlothian, Va
on Sept. 26, 27, 2025.

e Meetings continue to grow in attendance (newcomers and returnees).

e Made a decision to disperse Alateen treasury (held over from a long-since closed
Alateen meeting). (Alateen Area Coordinator was contacted to inquire how best
to support Alateen in this contribution).

e Outreach and “event” committees have set dates to meet.

Challenges
¢ Filling service positions at both the AFG and District level.
e Increasing our group’s treasuries.

Goals

e To improve AFG contributions by stating a need for increased individual
contributions as the 7th tradition basket is passed.

¢ Increase attendance at business meetings.

Things that are working well
e Members are willing to lead and participate in AFG and District meetings.
e Meetings are healthy and growing.

Things that need attention
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e How to effectively express the need for increasing personal contributions to meet
expenses such as literature, assembly, outreach projects and donation to service

arms.
e Continue to emphasize in our groups/district the need for outreach in our

communities.
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