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Informational Items:

Meetings in your District: (total) 15
Face to Face: 5

Hybrid: 5

Virtual only:5

Alateen: 1

In Active: 2

Updates from the last meeting:

e The district has continued to hold monthly business meetings with good
attendance and participation by attending GRs. We have finished discussion
of the Concepts and will be starting to discuss the Conflicts resolution kit.
Individual groups have Outreach projects completed as we did not have that
position filled. Great News we now have an Outreach coordinator and are
supporting her as she steps into the position. We also have been supporting
the new ASCT Outreach Coordinator as well. A District get together/social was
held at a local restaurant.

e Events we are planning will be a Picnic date TBD in September.

e Successes are continued monthly District meetings, Completion of the 12
Concepts discussion. Individual group outreach projects. The position of
Outreach Coordinator is now filled.
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e Challenges are filling open GR positions (4) and encouraging participation
in service.

e Goals are to fill the open GR positions and encourage participation of
service at all levels.

e Things that are working well are holding monthly district meetings and
helping GRs learn more about service at all levels.

e Things that need attention are filling open GR positions and encouraging
participation in service for a stronger District



