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Informational Items:

Meetings in your District: (total): 2
Face to face: 2

Hybrid: 1

Virtual only: 0

In active: 0

Updates since last meeting:

Events or projects the District has completed since last meeting

e Spring Into Recovery (potluck/speaker event) was held April 18, 2026.

Approximately 50 in attendance.
Events or projects the District is planning

e Public Outreach Event for Professionals scheduled for 10/10/2026

o Distributing literature as our budget permits in Food Bank bags and Little Public
Library boxes.

Successes — none too small or too large to share!

e Attendees of Spring Into Recovery shared their delight and enthusiasm for the
event. Members were quick to volunteer in all needed areas to pull off a great
event!

e DR and GR (Lancaster Serenity Group) attended the VA Spring Assembly in
Midlothian VA May 16,17 2026

Challenges

e Filling service positions (AFG and District)

e Maintaining a reliable budget such that Public Outreach, workshops, contributions
to service arms and attendance at Assembly, etc. can be maintained or
considered.

e Improving attendance at district meetings.

Goals
e To learn how we can increase contributions so we can support service arms, etc.
Things that are working well

e Members are willing to lead, share and participate in our AFG meetings, GC and

District meetings.
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