ASCT Chair Report

2026.05.16 Spring Assembly
Al-Anon Service Center of Tidewater Chair

Lee Neiberger ASCTChair@gmail.com

Informational Items

e Actions Taken:
o We are working on our first big Outreach Project which should be
implemented by June 2026
o We have an approved 2026 budget
o A workshop on the 3 As in Al-Anon was held on 21 March 2026. It was
a huge success.
o Our annual Gratitude Breakfast is scheduled for Saturday, 24
October 2026, from 9-1 at Bayside Presbyterian Church in Virginia
Beach
o The General Membership meeting was held on 9 April 2026
e Meetings:
o The Steering Committee continues to meet monthly via Zoom
o Our next General Membership Meeting will be held on Thursday, 10
September 2026, via Zoom at 7pm.
e Successes:
o The ASCT has an Outreach Coordinator
o Our office remains open Monday through Friday from 11-3. We have
two new volunteers to fill in as needed.
e Challenges:
o The ASCT has the following vacancies: Alt Chair, Secretary, Alt
Secretary, and Alt Treasurer


mailto:ASCTChair@gmail.com

