
VA Area Coordinator’s Report 

(for Coordinators, Liaisons and Committee Chairs) 

Date of Assembly or VAWSC Meeting: May 2026 

Area Coordinator:  NVSC  

Name and Email:  Michelle R, catwoman9464@yahoo.com 

Informational Items: 

Updates since last meeting 

● Actions taken— We realized that 2 meetings each of the Steering Committee 

and General services committee per year will not be enough to affectively 

manage the service center.  (Last year there were complaints that we met too 

often.)  So we will need to schedule an extra meeting of both committees this 

summer.  Also, we learned that very few GR’s are getting the info for the 

General Services committee meetings, so I’ve sent an e-mail requesting contact 

info for the Group Reps so I can send it directly to them in the future. 

● Meetings held --We had a steering committee meeting in March, general 

services committee meeting in April and 4 officer meetings from January to 

April. 

● Outcomes, struggles, successes—We are struggling with people willing to help 

with various activities and Task forces.  We have 2 task forces currently needed 

to meet but we have no one willing to be on the task forces (One task force for 

the Gratitude lunch and one task force for the reviewing, updating and revising 

of by-laws and job descriptions.)  We were not able to present the 2026 budget 

in 2025 as the by-laws require, so we had to get the budget approved in April at 

the General Services Committee meeting. (We will be getting the 2027 budget 

made up earlier—in Sept/Oct this year.) 

● Important action items to do or accomplished--We need to plan for the 

gratitude lunch, decide if we are going to do the parking lot party, fill the task 

forces.  Also, the CD with the reserve money will come due in August so we will 

need to decide what to do with that money and where to put it before that 

time.  We will also be discussing the future of the service center starting in 



2028 (we need a new officer panel by Nov 2027.  If we don’t have that, we 

need to consider other options.) 

Agenda Items to Add to the Meeting Agenda 

⮚ Any thought force ideas? 

⮚ Any issues of concern?  

⮚ Any wins or wows that have occurred? Donations were up quite a bit last year!  Yay! 

Thank you! Thank you! Thank you!! 
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