Group Representatives Opening Session Agenda

Panel 65 “Connections and Growth Through Service: Investing in Each Other to
Preserve Our Legacy”

Saturday, May 16, 2026
Facilitator: Deb Teer, Alternate Delegate, altdelegate@vaalanon.org

1. Welcome
a. Introductions
b. Reading
c. Panel Theme

2. Al-Anon Tools

a. Group Representative Resources
e G-11, Al-Anon Guidelines: Group Representative
e A Group Representative’s Guide to the Virginia Area Assembly (Revised

January 2025)

e Al-Anon/Alateen Service Manual 2026-2029

b. Meetings
e Primary responsibilities

c. Literature

d. Service
e Service Manual, pg. 138
e Duties of Assembly Members, pg. 142
e Links of Service, pgs. 174-175

3. Healthy Groups
e Commonalities of Wildly Successful Groups
e Group Inventory

4. 2026 Spring Assembly (vaalanon.org/members/Assembly-Current)
a. Agenda
b. Voting Items
i. Approval of 2025 Fall Assembly Minutes
ii. Approval of 15t Qtr Treasurer’s Report
iii. 2026 Budget Update

5. Presentation of New Voting Procedures
6. GR Chat

Closing - Al-Anon Declaration


https://al-anon.org/pdf/G11.pdf
https://www.vaalanon.org/sites/default/files/2025.GR101/2025.01.GRGuidetoVAAssembly.pdf
https://www.vaalanon.org/sites/default/files/2025.GR101/2025.01.GRGuidetoVAAssembly.pdf
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/
https://www.vaalanon.org/assembly-current

