ACST Chair Report
Al-Anon Service Center of Tidewater

Date of Assembly: October 17, 2026
Chair: Lee Neiberger
Name and Email: Lee Neiberger, ASCTChair@gmail.com
Informational Items:
Updates since last meeting

e Actions taken: Our annual Gratitude Breakfast is scheduled for Saturday, 24 Oct, from
9-1 at Bayside Presbyterian Church in Virginia Beach.
The first planning meeting was held on 06 Aug 2026

® Meetings held: Our General Membership meeting was held on 24 September 2026 via
Zoom. - The Steering Committee meets monthly via zoom.

® Successes: Our office is currently open Monday — Friday 11-3- Although currently in the
red, we are where we anticipated being at this time in the year. Numbers will improve
after Assembly. - The initial packets for distribution in Little Free Libraries are available
to the DRs, and addition packets are on sale for just $1.00 each. This is our first Public
Outreach project and we’re excited.

e Challenges: The ASCT has the following vacancies for Panel 65: Alt Chair, Alt Treasurer,
Secretary and Alt Secretary.
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