VA Area District Representative Report

Prepared for: Fall VAWSC

Date of Meeting: 8/2/2025

District Name and Number: James River #29

DR Name and email: Sue Vencill — jamesriver@vaalanon.org

Submitted On: 7/15/25

Informational Items:
Meetings in your District: 14
Face to face: 14

Hybrid: 2

Virtual only: 0

In active: 0

Updates since last meeting:

e Events or projects the District has completed since last meeting
o Lois’ Birthday event - March
o Picnic-June
e Events or projects the District is planning
o Gratitude Breakfast — October
o Holiday event - December
e Successes — none too small or too large to share!
o Picnic Great success
= Over 55 in attendance
= Sponsored by a Group that worked very well together
= First time the picnic was FREE
= Fun Al-Anon Trivia game w/ prizes
o Service Positions are slowly filling!!
= Since last meeting we have a new secretary, Alt DR, Alt Treasurer
= 1 out of 5 meetings w/ out a GR now has a GR!!
o 2 Hybrid meetings have migrated off of Webex
= (Group Records will be updated by the end of the month)
e Challenges
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o 4 groups without GR’s

o Need more participation — We are lacking in Workshops
e Goals

o Every group with representation!!
e Things that are working well

o LOVE AFG Connects!

o Chemistry between the GR’s & officers
e Things that need attention

o Wednesday Night Adult Children of Alcoholics is struggling. Every week
we’ve been promoting this meeting and asking for help. It's our newest
meeting and just hasn’t launched yet. Since pushing hard we started

averaging 6 attendees...but need more. And they now have a GR attending
District meetings.
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