VA Area District Representative Report

Prepared for: Virginia Area Assembly.

Date of Meeting: September 27, 2025.

District Name and Number: Roanoke/Alleghany District 21.
DR Name and email: Lisa S., Roanoke@vaalanon.org.

Submitted On: September 19, 2025.

Informational Items:

Meetings in your District: (total) 17
Beginner Meetings: 1

Alateen Meetings: 2

Hybrid Meetings: 4

In-Person Meetings:10

Virtual Meetings: 1

Current Updates:

e Events or Projects Since Last Report:
o 100% of hybrid and virtual groups have migrated to a new on-line meeting platform,
Free Conference Calling (FCC), and the District transitioned to FCC in August, and in
September, with new in-person location, setting a successful hybrid meeting
experience.

e Events or Projects the District is Planning:
o District-Sponsored Event: Gratitude Luncheon Potluck, Saturday October 11, 12 noon to 2 p.m.

o Groups: Anniversary Events are being planned.
= Gratefully Open 3™ Anniversary Event with 6:30 p.m. with fellowship and
speakers. Sunday, October 26™ 6:30 p.m.

e Successes:

o Hybrid District Meeting: continuing to increase attendance.

o Officer’s Meetings: are held to streamline the agenda, reports, and follow-up items.
e Challenges:

o District Position Vacancy: Events Coordinator and recent Secretary position.
e Goals:

o Growing outreach: and service opportunities.
e What is Working Well and What Needs Attention:

o Groups are Healthy: and continue to grow with GR positions filled.

o Recruiting Alateen: participation / AMIAS.
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