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Informational Items:

Meetings in your District: (total): 2
Face to face: 2

Hybrid: 1

Virtual only: 0

In active: 0

Updates since last meeting:

Events or projects the District has completed since last meeting
e District meetings are active and have established regular meeting intervals every
other month.
e An Outreach Committee was formed in March 2025.
Events or projects the District is planning
e A second speaker potluck event is being planned for Spring of 2026.
Successes — none too small or too large to share!
e A re-working of our 7% tradition announcement has increased member
contributions.
e A re-working of our approach to newcomers (including deleting the non-CAL
verbage discovered in our Area records) improves our communication with them.
Challenges
e Filling service positions at both the AFG and District level is a challenge as well as
acquiring AMIAS certification.
e Supporting our service position holders to help them understand their
responsibilities and Links of Service.
Goals
e The Outreach Committee is developing an outreach plan using the Al-Anon
Outreach Kit and support from our area Outreach Coordinator, Duane F.
e To continue to improve AFG contributions (per conference guidelines) by sharing
the purpose and need of 7th tradition.
Things that are working well
e Members are willing to lead, share and participate in our AFG meetings, GC and
District meetings.
Things that need attention
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e Improve our business meeting process (when and how to meet: Zoom, email,
when; meeting structure: Robert’s Rules, etc?)
e What to do with the Alateen 7t tradition funds (now in the district account) since

alateen closed years ago?
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