ASCT Chair Report

2025.09.27 Assembly
Al-Anon Service Center of Tidewater Chair

me and Email: Lee Neiberger ASCTChair@gmail.com

Informational Items

e Actions taken:
- We have updagted our budget
- Our By-Laws have been updated
- We are in the planning stages for our annual Gratitude
Breakfast to be held this Fall.

¢ Meetings:
- The Steering Committee continues o meet monthly via
zoom

- Our next General Membership Meeting will be held on 19
September 24, via Zoom

e Successes:
- Nellwyn stood as our Interim Treasurer
- Our office is open Monday, Wednesday, Thursday and Friday.
Hours are posted on line.

e Challenges:
- The ASCT has the following vacancies: Alt Chair, Alt
Secretary and Public Outreach
- Aftendance at the General Membership meetings is minimal.






