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Introductions
Ginny

Peidmont DR, District 17, Enjoyed being GR twice and 
currently my home group is Seekers of Sereniity at Orange 
Presbyterian Church on Thursday Night. Enjoy Painting in 
my spare time, enjoy my (7) grandkids, gardening and 
retirement.

Duane

Held several positions in Group, Ditrict and State and 
learned quite a bit. I am involved in a District Outreach 
project that started over 5 years ago providing a 
Newcomers meeting around the world. Enjoy painting in 
no spare time, enjoy my (10) grandkids, Collecting 
Antiques and looking forward to retirement.



What Is a Group Inventory?
It’s a bit like store staff going through the back 

room and deciding what to keep, throw out, and 

add so customers will "Keep Coming Back."

How each Al-Anon Family Group conducts an 

inventory is as varied as the groups.

-Adapted from “The Group Inventory—’How Important Is It?’” (Christa A., Senior 

Group Services Specialist, The Forum December 2020)

KEY RESOURCES: 
● Al-Anon Guidelines 

G-8a “Taking a 
Group Inventory”

● Al-Anon Guidelines 
G-8b “Taking a 
Group Inventory: 
Methods and 
Reflections”

https://al-anon.org/blog/the-group-inventory-how-important-is-it/
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8b.pdf
https://al-anon.org/pdf/G8b.pdf
https://al-anon.org/pdf/G8b.pdf


Why do a Group Inventory?

Rationale

Help keep your group 

healthy and invigorated 

by communicating clearly 

and sharing responsibility

Opportunity

Discuss which past 

group actions: 

● Have benefitted 

group and 

members’ growth

● Should be stopped, 

started, updated, or 

improved

Possible Outputs

Ideas for new service 

opportunities

Ideas for reaching out to 

potential members

Resolutions for concerns 

before unity is disrupted

Reference: G-8a



Discussion 
Break

Thoughts and reactions?



Case Study: (1) Va. Beach 
AFG’s Approach

Step 1

Identify need for inventory

● Group felt like they had a 
healthy Group but was open 
to an Inventory to ensure 
everyone had a voice.

● Requested an impartial State 
Officer which is discussed in 
our Manual.

● The Group was Virtual and 
was open to how ever long it 
took.

Step 2

Plan inventory process

● We met and agreed to how and 
what CAL we would use and 
schedule.

● Set loose timeframe, with 
regular opening, GR 
announcements and closing. 

● Agreed to read and try to 
address each question and if 
not voice on one we would just 
move on to the next one.

Step 3

Conduct inventory

● Group had ample chance to obtain 
G8A and G8B and read ahead to 
familiarize themselves with the 
Questions and format.

● Group was reminded each session 
that each person had a voice and 
encouraged to be honest about how 
they felt.

● Sessions were well attended with full 
participation including newcomers.



G-8a



G-8b



Outcomes
Efficiency, pragmatism, service -

and confidence!

A new healthy respect and closeness with Group 
Members.

Uncovered that each area discussed was good and 
healthy but discovered endless possibilities to 
better reach out Newcomers, more ways to attract 
them and take care of each other week to week.

Saw ways to better communicate with each other 
on upcoming information, timing of information.

Discussed ways to blend the exceptional
experience with those who were newer and 
appreciate both.

Discussed some Projects the Group could do to 
participate in more outreach including Alateen and 
other Groups by inviting them in periodically and 
sharing on a whole different level.



Discussion 
Break

Thoughts and reactions?



Impact of our Group Inventory: 
A Newcomer’s Perspective

“Painless” way to learn 
group history, customs, 

personalities, values

Testimony to group 
respect for Al-Anon 

process

Equalizer: every member 
= same level of input

Great way to make all 
members feel included, 

regardless of tenure

Energizing, refreshing, 
unifying

Warm and supportive 
intro to service



Discussion



Thank you!

Ginny S

Duane F
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