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Introductions

Ginny

Peidmont DR, District 17, Enjoyed being GR twice and
currently my home group is Seekers of Sereniity at Orange
Presbyterian Church on Thursday Night. Enjoy Painting in
my spare time, enjoy my (7) grandkids, gardening and
retirement.

Duane

Held several positions in Group, Ditrict and State and
learned quite a bit. | am involved in a District Outreach
project that started over 5 years ago providing a
Newcomers meeting around the world. Enjoy painting in
no spare time, enjoy my (10) grandkids, Collecting
Antiques and looking forward to retirement.



What Is a Group Inventory?

o : KEY RESOURCES:
It's a bit like store staff going through the back 5 AR @
room and deciding what to keep, throw out, and G-8a “Taking a
dd t mer ” "K C mn BaCk " Grouplnventory"
add so customers wi eep Loming ' ® Al-Anon Guidelines
] G-8b “Taking a
How each Al-Anon Family Group conducts an Group Inventory:
inventory is as varied as the groups. Methods and
Reflections”

-Adapted from “The Group Inventory—'How Important Is 1t?”” (Christa A., Senior
Group Services Specialist, The Forum December 2020)



https://al-anon.org/blog/the-group-inventory-how-important-is-it/
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8b.pdf
https://al-anon.org/pdf/G8b.pdf
https://al-anon.org/pdf/G8b.pdf

Why do a Group Inventory?

Help keep your group Discuss which past Ideas for new service
healthy and invigorated group actions: opportunities
by communicating clearly
and sharing responsibility ® Have benefitted Ideas for reaching out to
group and potential members
members’ growth
® Should be stopped, Resolutions for concerns

started, updated, or before unity is disrupted

improved

Reference: G-8a



DiSCUSSiOn Thoughts and reactions?

Break




Case Study: (1) Va. Beach
AFG’s Approach

Step 1

Identify need for inventory  Plan inventory process

@ Group felt like they had a
healthy Group but was open
to an Inventory to ensure
everyone had a voice.

@ Requested animpartial State
Officer which is discussed in
our Manual.

® The Group was Virtual and
was open to how ever long it
took.

Step 2

We met and agreed to how and o
what CAL we would use and

schedule.

Set loose timeframe, with

regular opening, GR o
announcements and closing.

Agreed to read and try to

address each question and if

not voice on one we would just o
move on to the next one.

Step 3

Conduct inventory

Group had ample chance to obtain
G8A and G8B and read ahead to
familiarize themselves with the
Questions and format.

Group was reminded each session
that each person had a voice and
encouraged to be honest about how
they felt.

Sessions were well attended with full
participation including newcomers.



Al-Anon's

uidelines

The Shared Experience of Al-Anon and Alateen Members.

Taking a Group Inventory

G-8a

Taking a periadic group inventory helps fo keep your group healthy and invigorated. Members can use the inventory o discuss what
uumu:huw been berfctal o goup a pronl rowth amd what atiors e tobe wpdote, diconinue, or roved. Dicusions

- y f

g d resoluions
d growp depends on sha

for o or e '

f fellomship,

Please see G-8b for “Methods and Reflections” pages.

-qm | Amon and Alateen Emupn! ‘Wark [P24], Introduction)

My view of our Al-Anon or Alateen group

This Guideline may be photocopi

Does the group abide by the Traditions in all of its affairs?
Do we criicize others in the group or gossip about them?
Are group business meetings held at regular intervals?
Are group business meetings conducted in a manner that
members feel safe Lo share apinions?

Are members pressured by dominant members to accept
theit ideas?

Does our geoup have a process for the minarity voice 1o be
heard even after we've made a decision?

Do members purposely reveal their length of time in
Al-Anon or Alateen to gain credibility during group
discussions?

Are e forming cliquesor being ndiffcret 0 oher
members of the smup

« Does our group process for selecting a Chairperson/Leader
for the weekly meetings encourage members to velunteer to
serve? Are the Chairpersons/Leaders prepared?

» Do all members have an opportunity to participate in service
to the group?

» Is there rotation of leadership in the group?

~ Does the group have a process for handling problems? If sa,
are members aware of the process?

My view of our Al-Anon or Alateen weekly meetings
« Is the meeting Incation convenient, safe, and welcoming?
« Do members arrive early to welcome newcomers and visiting
members?

Is th bout
local, Area, and workdwide Al-AnnAlateen events and
concerns?

Does our group undertake service projects on its own o in
‘conjunction with the district, Al-Anon Information Service,
or Area?

s our group active and suppoetive at the district and

Area levels? Do we send representatives and financial
contributions to the district, the Al-Anon Information
Service (AIS), and Area as well a5 to the Warld Service
Office (WSOJ?

Ate these ways in which the group is not fully self-
supporting?

How does the groap show its support for Alateen? Is Alateen
literature available?

Ate several eligible AL Anon members certified to be of
service 1o Alateen if a local group needs help?

Do we have aliterature display of Conference Apj

Literature (CALR Do we regularly reorder CAL? Do we have
a group lending library?

« Is Al ? of y explained when
newcomers or visitors are present? Do we emphasize the
importance of not repeating who we see and what we hear at
the meeting?

~ Does the meeting follaw the "Suggested Meeting Format

Outline” in Al-Anon and Alateen Groups at Wark (P-24)7

s there a Chairperson scheduled for each week?

« Are our meetings fresh, Interesting, and helpful?

Do we encourage everyone to participate in the discussions

by sharing and listening?

Do we refrain from giving advice?

« Are our meeting topics AL Anon related?

Do we make good use of our Conference Approved

Literature (CAL) and The Forum for themes and topics for

mectings?

+ Dowestick o the subjectof he meetiog o wandes off
ang

- Arewe n.u.‘y diverted from the topic in order to focus on &
member’s problem?

« Do we avoid discussions of the alcoholic and hisfher
shortcomings?

‘This piece may ed by a General Ser

distributed wit

« Is the group's copy of the Al-AnansAlateen Service Manual
available for members to use?

+ Does the meeting format allow time for reports from group
officers?

+ Do we make an effort 0 give a warm welcome to
newcomers?

+ Do we welcome everyone in our meeting regardless of age,
gender, appearance, clc.?

+ Areteenagers welcomed at our meeting!

+ Are newcomers eacouraged to share? Do we read the
“Three Obstacles to Success in Al-Anon” and explain what is
appropriate to share in a meeting?

Do | keep the focus

on Al-Anon
and my own recovery
when | share?

My part as a member of the Al-Anon or Alateen group

Do 1 attend the meetings regularly?

+ Are newcomers given at least
‘mumber, a schedule of meetings, and some Al-Anon/Alateen
literature?

+ Do we let newcomers know what spensorship is and how to

a Sponsas?

Additional for Alateens
+ Do we take responsibility for the mlmg or do we leave
everything to the Alateen Group Sponsors
+ Do we show respect for athers at ﬂnfmﬂnyuhm our
‘mesting is held?
« Is the group an attraction to Al-Anon members and athers
to bring their children to Alateen?
that the Alateen Group Sponsors are
voluntecrs who are being of service to the group?
+ Do we ask Al-Anon groups s support sur group by
providing certified Al-Anon Members Involved in Alateen
our Alateen G ot able

serve!
+ Dowe hold an annual open meeting and notify local
Al-Anon groups?

Additional for Alateen Group Sponsors
+ Do we arrive at the meeting before the Alateens and leave
after they dof
+ Dowe

Do Lusually iy andior stay a few
‘minutes after the meeting to help setup or pat away tables,
chairs, literature, or refreshments, and to newoomers?
Do I perindically volunteer to chair/lead a meeting?

Do | aitend stecring or business meetings and offer ideas for
improvement!

Can | accept disagreement and differing points of view
good-naturedly?

Do keep the focus on Al-Anon by maintaining my
anonymity i£1 am also a member of another recovery

Do @ volunteer for, or willingly accept,a group office

far which 1 am eligible, such as: Secretary, Chairpersan,
Program Chairperson, Treasurer, or Group Representative?
Do I understand that private, personal circumstances
‘compel some members to limit thelr sevice to the group?
Do I criticize others in the group or gossip about them?

Do I criticize ot gossip sbout other groups?

Do lever repeat anything personal | have heard at meetings
o fram another member outside of the meeting?

Do I commaunicate with other members for my personal

rather tha
gossip?

Do I welcome new members, talk with them, suggest pieces
of Al and offer my

¢ the group’s telephone list and local meeting schedule?

+ Do I volunteer to sponsor neweomers? Am I presently

spansaring another member?
Do I read Al-Anon/Alateen literature every day, and apply

age the Alateens to for their
meeting!

+ Do we keep everything that is said at the mesting
confidential, even when parents ask questions!

+ Do we encourage the group to use Alateen literature
including Alateen Talk and The Foruni?

+ Do we suggest an occasional writing meeting so

Al Taik

daily life? Do 1 let the group know
-rhxh pieces of Canference Approved Literature (CAL) are
particularly helpful as part of my sharing at meetings?

+ Do keep the focus on Al-Anon and my own recovery when

1share?
Do linterrupt or carry on a conversation while another

refully to the speakers, the Chai and

and The Forum?
+ Are we familiar with the Alateen Safety Guidelines (G-34)
and our Ares's Alateen Requirements?
+ Do we have an emergency plan If something unexpected
happens at the mecting or an Alatcen Group Sponsor is
delayed?

0 Carporate Landing Parkw

other group members?

+ Do lavoid giving advice 1o members?

Do I tryto make the fellowship known to athers who need
help? Do I participate in group scrvice projects?

‘When group problems arise, do 1 focus on the problem or
the solution?

Am I willing to support the group conscience even when |
disagree with the outcome?

Do I shaw interest in the group officers’ reports?

Revised 2013 G-fia




Al-Anon's

guidelines

The Shared Experience of Al-Anon and Alateen Members.

Taking a Group Inventory G-8b
Methods and Reflections

Methods for taking an inventory

Each group is encouraged to develop its own procedure for taking an inventory. It can be done at one time or over a period of time. Some
groups decide to hold a special meeting before or after the regular meeting, other groups use the inventory as a meeting topic once a year.
Groups can ask the District Representative or an Area officer to facilitate the inventory meeting. Regardless of the method, experience shaws
that the group benefits most by allowing time to openly discuss the responses, comments, and suggestions. Most members find that the
answers to any questions that arise can be solved by application of the Twelve Traditions as well as by using the Al-Anon/Alateen Service
Manual (P24/27).

Here are some suggested methods for
using the guideline:

1. Use the inventory questions for group discus
sion. In some groups the Chairperson or another
trusted servant asks one question per meeting as
part of the group format.

2. Distribute the forms to members at the beginning
of the meeting. The Chairperson or Secretary col-
lects the completed forms and uses the answers
for a group discussion.

3, The Chairperson provides a note pad to cach
‘member. The Chairperson reads a question and
encourages members to share more than just
“yes® or “no” and to write down their comments.

Pass a basket to collect the pages. Pass the bas.
ket again having each individual take out a page
randomly and read the answer. (This method
usually generates more honesty because of the
anonymity)

4. Give a copy of the inventory to each member
and ask that they il it out and bring it back the
following week. At the next meeting have the
Chairperson read a question and have athers read
thelr responses.

This Guideline may be photocopied.

ey S X S S St 2
istributed within that structure.

Additional thoughts on my view of aur Al-Anon or Alateen group:

Additional thoughts on my view of our weekly Al-Anon or Alateen meeting:

Additional thoughts on my part as a member of the group:

Now that | have participated in taking a group inventory, | plan to take the following action(s):

Additional resources for groups:
Groups at Wark booklet (P-24)
Al-Anon/Alateen Service Manual (P-24/27)
Al-Anon Spoken Here (P-53)
Information for the Newconter (5-4)
Anonymity (P-65)
Alateen Talk
The Forum magazine

Revised 2013 G-8b

A Al-Anon Family Groups 1600 Corporate Landing Parkway, Virginia Beach, VA 23454 5617 www.al-anon.alateen.org



Outcomes

Efficiency, pragmatism, service -
and confidence!

A new healthy respect and closeness with Group
Members.

Uncovered that each area discussed was good and
healthy but discovered endless possibilities to
better reach out Newcomers, more ways to attract
them and take care of each other week to week.

Saw ways to better communicate with each other
on upcoming information, timing of information.

Discussed ways to blend the exceptional
experience with those who were newer and
appreciate both.

Discussed some Projects the Group could do to
participate in more outreach including Alateen and
other Groups by inviting them in periodically and

sharing on a whole different level.




DiSCUSSiOn Thoughts and reactions?

Break




Impact of our Group Inventory:
A Newcomer's Perspective

“Painless” way to learn Great way to make all
group history, customs, members feel included,
personalities, values regardless of tenure

Energizing, refreshing,
unifying

Testimony to group
respect for Al-Anon
process

Equalizer: every member Warm and supportive
= same level of input intro to service




Discussion



4
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Thank you!

Ginny S

Duane F
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