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Virginia Area World Service Committee (VAWSC) Agenda

Panel 62 “Back To Basics”
Hosted by Becky D.
March 2, 2024

Log in at 8:45 a.m. — Meeting starts at 9:00 a.m. to 3:30 p.m.

Recovery through Service
Please bring: your calendar, Service Manual & lunch

9:00 Serenity Prayer Debbie P.
Concept 5
VAWSC Purpose (SM 2022-2025, page 159)
Attendance & Roll Call (Roll Call Poll 5 min) Ellie F.
Approval of VAWSC Minutes August 5, 2023 (Minutes Poll 3 min) Deb T./Ellie F.
2023 Year End Treasurer Report (Budget Poll 3 min) Laura L./Ellie F.
9:30-10:00 |Delegate Report Stacy L.
Questions for Delegates Visiting Stepping Stone
(Questions Poll 3 min) Ellie F.
10:00-12.00 [VAWSC Discussion:
e Guide for VA Al-Anon/Alateen Group and Treasurers (Discussion) |[Wendy R.
(Poll 3 mins) Ellie F.
e Job Descriptions (Discussion) Debbie P.
e (Job Description Cluster Vote Poll 3 min) Ellie F.
e VA Boundary Procedures (Discussion) Val P./Debbie P.
e (Boundary Policy Poll 3 min % Majority) Ellie F.
e Spanish Speaking Overlay District (Discussion) Debbie P.
e (Overlay District Poll 3 min) Ellie F.
12:00-12:15 |Break
12:15-1:00 e VAWSC Inventory (Officers Will Review Results) Debbie P.
e Area Assembly Elections in October
e Area Sponsorship Workshop Report
1:00-2:00 Fall 2023 Hybrid Assembly Agenda:
® Review Spring 2023 Area Fall Assembly Evaluation Debbie P.
e Assembly Report Mitch M.
® 2024 Spring Assembly (Hybrid)? Debbie P.
e Encore Fall 2023 Contract
® Review 2024 Spring Assembly Agenda
e Districts Volunteer For Hospitality Room (need 3) (Parlor B)
e Spring Assembly Inventory (Hybrid) (Need DR Volunteers) Debbie P.

2023 Fall VAWSC

Webex
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2:00-2:30  |Area Coordinators Reports: (2 min)
e \Website Update Bruce B.
e Communications Becky D.
e Group Records Cheryl L.
e LRPC \Val P.
® Area Convention Diana A.
e Alateen Lisa R.
e AAPP Patty M.
® Literature / Forum /Ann S.
® Service Centers Lisa R. & Lee N.
e Public Qutreach Michelle R.
e Meac Diana A.
e Archives Margaret R.
2:30-2:45 Break
2:45-3:15 DRs — Share a Glow and a Grow (2-min shares in order of District # ) All DR’s
3:15-3:20 Brief Summary & Closing Remarks Debbie P.
3:20 Al-Anon Declaration & Close All
Upcoming Dates of Importance
2024
April 18-21 WSO Conference Virginia Beach
May 3-5 Spring Assembly Midlothian, DoubleTree
June, 8 Area Officers Meeting Webex
July 26-28 Meac Conference
August,3 Fall VAWSC Webex
August 9-11 Virginia Area Convention Natural Bridge
October 25-28 Fall Assembly Midlothian, DoubleTree
2025
January 11 Area Officers Meeting/Hand Off To New Panel Webex
March 1 Spring VAWSC Webex
May Spring Assembly Midlothian, DoubleTree
June 7 Area Officers Meeting Webex
August 2 Fall VAWSC Webex
October Fall Assembly Midlothian, DoubleTree
2024 Spring VAWSC -2- Webex
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Workshop Topics for 2024 Spring Assembly:

e Assembly Protocol
Audio/Visual (V)

e Communication Before And After
Assembly & Reports During Assembly

e Facilities/Electronic vs. In-Person
Gratitude/Participation (V)

Agenda Acronyms:

AAPP - Area Alateen Process Person
ADR - Alternate District Representative
AFA - Al-Anon Faces Alcoholism

AlS - Al-Anon Information Service
AGR - Alternate Group Representative
AMIAS - Al-Anon Member Involved in
Alateen Service

ASC - Al-Anon Service Center

CAL - Conference Approved Literature
DR - District Representative

ESAC - Eastern Seaboard Alateen

Conference

e On Time/Organization (V)
Registration/Hospitality/Literature
Room

TIme for Fellowship

Voting

Website (V)

Workshop/Speakers

GR - Group Representative

GEA - Global Electronic Area

LDC - Literature Distribution Center
LRPC - Long Range Planning
Committee

MEAC - Mid-Eastern Alateen
Conference

SERDGT - Southeast Regional
Delegate Get-Together

VAWSC - Virginia Area World Service
Committee WSO - World Service Office
WSC - World Service Conference

VAWSC - Spring 2024
Hosted by 3-VAWSC

Saturday, March 2, 2024, 9:00 am | 6 hours | Eastern Time

https://vaalanon.webex.com/vaalanon/j.php?MTID=mda3f53e0e3963d9f5bb2db6daal864da

Meeting number: 2319 661 2854
Password: 057-VA11112
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