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Welcome to 
GR 101





GRATITUDE

GR 101-III

What gifts have you received from-Anon? 





READ

HOPE FOR TODAY – MARCH 26

GR 101-III



STRUCTURE

CHART 

TERMS OF SERVICE

GR 101-III





YOU are the only voting members 
at the VA Assembly

Ex: Your Home Group and GR

Ex. Your DR

Ex. All GRs in Your District

VAWSC Debbie, Duane
Stacy, Ellie
Laura, Wendy
Deb, Gina, 
All VA DRs, Coordinators 
and Liaisons

All GRs in Virginia Area

Communication goes both ways!



Stacy L.

Panel 62

All the delegates from all the Areas in US and CAN, PR, BM 

World Service Office (WSO) 
is in VA Beach 

Belongs 
to the 

Groups
To the
WSC

Stacy L.



Group Representative (GR)

The term of office for a Group Representative is 

recommended to be three years. Service is a vital part of 

recovery, and it benefits both the Group Representative and 

the Group if a full three-year term is served.



In our Area, where the terms of office begin on 

January 1, only the outgoing GRs vote for an 

incoming Delegate and the officers—from 

among the outgoing DRs and others eligible 

according to Area autonomy.



At the District level, the election of the DR and 

Alternate DR from among the incoming, 

outgoing, or active Past GRs, none of whom are 

members of A.A., takes place in the fall of the 

year after the election of GRs and before 

election of Area officers. 

This term of office is three years, coinciding 

with those of Area officers and Delegate. 



QUESTIONS FOR YOU

AS A GR:

What is the most important duty you perform? 

What is your favorite duty?

What is your least favorite duty?



GROUP REPRESENTATIVE

ROLES AND RESPONSIBILITIES

GROUP, DISTRICT AND AREA



RESOURCES
SERVICE MANUAL!

oGroup Level Business p. 46

oGR Duties, p. District Level P. 64

oGR Duties, p. Area Level p. 67

https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/


GROUP REPRESENTATIVE

GROUP LEVEL BUSINESS P. 46



GROUP REPRESENTATIVE

GROUP LEVEL BUSINESS P. 46



GROUP REPRESENTATIVE

GROUP LEVEL BUSINESS P. 46



GROUP REPRESENTATIVE

GROUP LEVEL BUSINESS P. 46







GR GUIDELINES G11

GR GUIDE TO ASSEMBLY

https://al-anon.org/pdf/G11.pdf
https://www.vaalanon.org/sites/default/files/2023GR101/Session3/2023.04.16-GR101-GRGuidetoAssembly-rev_9.22.pdf


Group Records

Attend  and participate in AFG Meeting

Attend and participate in AFG Business Mtg

Attend and participate in District Meetings

Attend and participate in Assembly

Attend and participate with Information Center

Communicate



HYBRID ASSEMBLY 

GRS ARE THE ONLY VOTING MEMBERS AT 
ASSEMBLY –YOU ARE IMPORTANT!

REGISTER!!!



GRs Responsibility at Assembly
Be Prepared! 
Read the documents!
Be Present for discussion and votes!!!! 
https://www.vaalanon.org/

https://www.vaalanon.org/assembly-0
https://www.vaalanon.org/


HEALTHY GROUPS

1. What are some characteristics that you believe 
Healthy Groups have in common?

2. What is the GRs responsibility to ensure that a 
group is healthy?



HEALTHY GROUPS

1. The Groups follow suggested meeting format ().

2. They welcome Newcomers ().

3. They mention Sponsorship as part of the readings ().

4. They conduct Business Meetings and/or Group Conscience 

Meetings ( )    

5. They located next to a successful AA meeting when they started ()



HEALTHY GROUPS

6. They have MANY service positions ().

7. The meeting uses a discussion meeting format with a STRONG 

CAL focus – the topic is accompanied with a reading from CAL ().

8. The Group conducts a Group Inventory Annually ().

9. The Group encourages Sponsorship ().

10. The Group does public outreach ().

11. The Group conducts a Business Meeting every 4 to 6 weeks ().



HEALTHY GROUPS

12. The Group handles announcements according to the Suggested Meeting 

Format ().

13. The Group uses a bank account for its finances, receives a financial 
report at the business meetings and gives to the links of service ().

14. The Group has a supply of literature on hand – both books and 

pamphlets. They give away the group’s copy of The Forum ().

15. The GR attends District Meetings and Assemblies ().

16. Group practices Rotation of Leadership ().



Closing with Concept Nine
Good personal leadership at all service levels is a necessity. 
In the field of world service the Board of Trustees assumes 

the primary leadership. 

Reading from How Al-Anon Works



Dependability



When anyone anywhere reaches out for 
help, let the hand of Al-Anon and 
Alateen always be there. And let it 
begin with me!
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