AGENDA
1. Introductions and Welcome

2. World Service Conference Structure Chart, (Service Manual, p. 171) (*NEW*
pgs. 176-177)

3. Terms of Office

e (SM, p. 149/*NEW* pg. 152) “The term of office for a Group Representative
is recommended to be three years. Service is a vital part of recovery and it
benefits both the Group Representative and the group if a full three-year
term is served.”

® (SM, p. 141/*NEW* pg. 144) “In Areas where terms of office begin on
January 1, only the outgoing GRs vote for an incoming Delegate and
officers — from among the outgoing DRs and others eligible according to Area
autonomy.”

e (SM, p. 150/*NEW* pg. 153) “The term of office (of DRs) is three years,
coinciding with those of the Area officers and Delegate.”

4. Questions and Comments

5. Roles, Responsibilities (SM, p. 141-143/*NEW* pgs. 144-146) and Resources
a. Group
b. District
c. Area

6. Questions and Comments
7. Preparing for Spring 2022 Hybrid Assembly

8. Questions and Comments

Documents for Session 1:

*NEW™* Al-Anon Service Manual, 2022-2025, Free downloadable version https://al-
anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/

WSO Guidelines: Group Representative, G-11 https://al-anon.org/pdf/G11.pdf
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Suggested Programs for Meetings, G-13 https://al-anon.org/pdf/G13.pdf

Taking a Group Inventory, G-8a https://al-anon.org/pdf/G8a.pdf

Taking a Group Inventory, G-8b https://al-anon.org/pdf/G8b.pdf

Reserve Fund, G-41 https://al-anon.org/pdf/G41.pdf

More Guidelines: https://al-anon.org/for-members/members-resources/manuals-and-
guidelines/guidelines/




