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Updates 

Actions Taken and Meetings Held: 

 May 5 – full LRPC met. Chose Website update as first project.  

 July 17 – full LRPC meeting cancelled because work was being conducted via email and phone 

calls.  

 Sept. 18 – full LRPC met and voted to recommend necessary action on Website maintenance to 

Area Officers. Follow-up email vote on additional website related item on Sept. 29, 2022 

 Letter of Recommended action sent to Debbie P. in time for Area Officer meeting Oct. 14. 

 

Important Action Items: 

 District and Area Boundary Policy Development: Ongoing 

o Research and develop a VA Area Policy for redrawing boundary lines for both Districts 

and for the VA Area.  

 Technology: Ongoing 

o Website redesign and update 

o Research website back-up system 

 Documents: In development 

o Develop a Motion Log 

o Develop guidelines for Area Documents 

 Policy Guideline: ongoing 

o Added sub-committee member with relevant skills 

o Table of Contents being developed now 

o Searching Area archives for existing policy documents 

 Add to LRPC Goals 

o Convention re-think – how to reduce cost to VA members; streamline process and 

workload to encourage future Convention committees to serve.  

o Next Convention plans will not be affected.  

o Develop a long-range plan 

 

Agenda Items for Fall Assembly  

 None 
 

 


