District Name & Number: Fairfax District 08
ROMY B. - romy2503@hotmail.com

Meeting Status: Seven active meetings:
2 are hybrid
5 are virtually only
our meetings use either zoom or webex

We have 2 meetings that we still have to contact the GR and visit the meeting to

confirm.

We are looking for an ADR.

We do have a Secretary.

We have a Treasurer.

Our District meetings are well attended, and we meet once a month.

Four of our meetings are large and very strong, averaging 8 to 18 people.

The other meetings are smaller 3 to 5 and continue to have newcomers.

The meetings have different formats: some use literature from Al-Anon, and for
some the leader chooses the topic. There are some anniversary meetings, and
some are step / tradition formats.

Outreach : Print new Tri-folds, considering adding a QR code for the most
updated Information for the groups.

Things to do

New Alateen meeting and a Spanish meeting. We do have some new sponsors
for Alateen.

« Establishing outreach committee.
e Encourage Alateen sponsorship.

Things we are planning

Fall workshop: The 4 Primary Ideas.



